RPS CONSULTING PRIVATE LIMITED
CORPORATE SOCIAL RESPONSIBILITY (CSR) POLICY
1. OVERVIEW:

Corporate Social Responsibility (CSR) demands continuing commitment by businesses to
contribute towards social and economic development of the society. The corporate sector
controls the significant portion of society’s resources and therefore, it is imperative that the
entities must act as a responsible corporate citizen and balance their right to grow with their
responsibilities towards society and environment. CSR acknowledges the debt that a
corporate owes to the community within which it operates as a stakeholder and also defines
the business corporation’s partnership social action groups in providing resources to support
development plans , especially among disadvantaged communities.

2. AREAS DEFINED UNDER THE ACT:

RPS Consulting Private Limited (“RPS” or “the Company”) may undertake any of the following

permissible CSR activities under the Companies Act 2013:

0] eradicating hunger, poverty and malnutrition, promoting health care including
preventive health care and sanitation including contribution to the Swach Bharat Kosh
set-up by the Central Government for the promotion of sanitation and making available
safe drinking water;

(i) promoting education, including special education and employment enhancing vocation
skills especially among children, women, elderly, and the differently abled and livelihood
enhancement projects;

(i)  promoting gender equality, empowering women, setting up homes and hostels for
women and orphans; setting up old age homes, day care centres and such other
facilities for senior citizens and measures for reducing inequalities faced by socially and
economically backward groups;

(iv)  ensuring environmental sustainability, ecological balance, protection of flora and fauna,
animal welfare, agroforestry, conservation of natural resources and maintaining quality
of soil, air and water including contribution to the Clean Ganga Fund set-up by the
Central Government for rejuvenation of river Ganga;

(v)  protection of national heritage, alt and culture including restoration of buildings and sites
of historical importance and works of art; setting up public libraries; promotion and
development of traditional arts and handicratfts;

(vi)  measures for the benefit of armed forces veterans, war widows and their dependents,
Central Armed Police Forces (CAPF) and Central Para Military Forces (CPMF)
veterans, and their dependents including widows;

(vii) training to promote rural sports, nationally recognised sports, paralympic sports and
Olympic sports;

(viii) contribution to the Prime Minister's National Relief Fund or Prime Minister's Citizen
Assistance and Relief in Emergency Situations Fund (PM CARES Fund) or any other
fund set up by the Central Government for socio-economic development and relief and
welfare of the Scheduled Castes, the Scheduled Tribes, other backward classes,
minorities and women;

(ix)  (a) Contribution to incubators or research and development projects in the field of
science, technology, engineering and medicine, funded by the Central Government or
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)
(xi)
(xii)

State Government or Public Sector Undertaking or any agency of the Central
Government or State Government; and

(b) Contributions to public funded Universities; Indian Institute of Technology (IITs);
National Laboratories and autonomous bodies established under Department of Atomic
Energy (DAE); Department of Biotechnology (DBT); Department of Science and
Technology (DST); Department of Pharmaceuticals; Ministry of Ayurveda, Yoga and
Naturopathy, Unani, Siddha and Homoeopathy (AYUSH); Ministry of Electronics and
Information Technology and other bodies, namely Defense Research and Development
Organisation (DRDO); Indian Council of Agricultural Research (ICAR); Indian Council
of Medical Research (ICMR) and Council of Scientific and Industrial Research (CSIR),
engaged in conducting research in science, technology, engineering and medicine
aimed at promoting Sustainable Development Goals (SDGS);

rural development projects;

slum area development;

disaster management, including relief, rehabilitation and reconstruction activities.

(xiii) any other activity as may be notified, allowed, clarified by the government from time to

For

time.

the purpose of implementing CSR efforts of the Company in continued and effective

manner in accordance with the statutory specifications and Company’s Vision, Education,
Training, Skill Development and Funding Technology Incubators have been identified as the
thrust areas for the action.

Apart from above, Company may also take initiatives in the following domains:

a)
b)
c)
d)

3.

Environment Protection

Social / Women Empowerment
Community Welfare

Upliftment of standards of society

OBJECTIVES OF THE CSR POLICY:

This CSR Policy shall aim to undertake tasks/projects to achieve results in some of the
following areas:

a)
b)
c)
d)

e)

f)

)

Initiate welfare measures for society at large, so as to ensure that its poorer section derives
the maximum benefit;

Achieve Sustainable Development for all segments of the communities for enhancing
value creation in society;

Reach the unreached, uncared and unattended segments to ensure inclusive
development in India;

Reflect social responsibility of the Company towards to the society by way of imparting /
upgrading education, training, skills and employability;

Delineating Company’s responsibility of global corporate citizenship and ensuring
increased commitment at all levels in the organization so as to operate the business in an
economically, socially and environment-friendly sustainable manner.

Guide Company’s strategic planning and to provide roadmap for CSR initiatives, as an
integral part of overall business plan and in alignment with the business goals.

To comply with the statutory requirement of the Companies Act, 2013.



4. CSR COMMITTEE:

Under Section 135 of the Companies Act, 2013, Every Company having net worth of Rs. 500
Crore or more, or turnover of Rs. 1,000 Crore or more, or a net profit of Rs. 5 Crore or more
during the immediately preceding financial year shall constitute a Corporate Social
Responsibility Committee of the Board in compliance of the applicable provisions of the
Companies Act 2013.

The Board of Directors, had re-constituted the CSR Committee of the Company w.e.f. January
17, 2022.The terms of reference of the CSR Committee shall be as under:

Composition Mr. Anand Sudarshan, Independent Director
Mr. Parappil Rajendran, Non-Executive Director
Mr. Prasad Balakrishnan, Whole Time Director
Mr. Sunil Chakuth, Non-Executive Director
Mr. Sapnesh Kumar Lalla, Non-Executive Director

Chairman Mr. Anand Sudarshan

Meetings As and when required or through circular resolution

Quorum Two members present shall form the quorum.

Invitees The Committee may invite any other official(s), person(s), and/or

expert(s), as it may deem necessary as invitee(s) to the meeting.

Scope of actions a) To formulate CSR Policy and recommend the same to the
of CSR Committee Board of Directors for its approval;

b) To formulate plans and policies for performing various CSR
activities in the Thrust Areas;

c) To identify specific Thrust Areas / Projects / Activities, which
shall be undertaken by the Company during the period,;

d) To identify any other CSR activities (apart from Thrust Areas)
as may be required to be performed,;

e) To ensure alignment of CSR objectives with Company’s
corporate strategy;

f) To finalize modalities of execution, implementation schedule
and monitoring mechanism for each CSR Project;

g) To take various steps for implementation of various CSR
plans and policies;

h) To decide and prioritize the activities commenced under CSR,;

i) To monitor the performance of CSR activities and take
corrective actions, if any, required in this regard;

j) To delegate the responsibility of performing CSR activities to
any employee(s) of the Company;

k) To engage into collaboration with any specialized agencies
like panchayats, associations, authorities, NGOs, institutes,
academic organizations, trusts, self-help groups, Government
/ Semi Government / autonomous organizations, professional
organizations;
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) To terminate the engagement, if required, with such
specialized agencies engaged for the purpose of performing
CSR activities;

m) To recommend to the Board, the annual budget of CSR
activities;

n) To recommend to the Board, all unplanned expenditure
incurred for the CSR activities;

0) To ensure proper fund utilization for accomplishment of
objectives;

p) To determine and recommend the source of funds / resources
for the purpose of carrying on CSR activities, to the Board of
Directors for their approval;

g) To develop mechanism to actively engage with all
stakeholders, inform them of inherent risk and mitigate them
where they occur;

r) To develop and maintain integrity of reporting to any external
stakeholder;

s) To evaluate the Company’s social responsibility status
annually;

t) To review, approve and place before the Board of Directors,
the Action Taken Report for CSR activities undertaken during
the year;

u) To provide ‘Annual Report on CSR Activities’ to the Board of
Directors for inclusion in the Company’s Annual Report;

v) To get the special audit done for CSR activities, if need be,
and place the Audit Report before the Board of Directors;

w) To ensure compliance of Companies Act, 2013 and other
applicable statutory provisions from time to time;

X) To perform any other duty as may be delegated by the Board
of Directors of the Company from time to time;

y) To comply with provisions of CSR Policy, monitor the same
periodically and make recommendations to the Board of
Directors for amendments, as may be deemed appropriate;

z) To do all such other acts, deeds and things that may be
required for performance of CSR activities.

In carrying out the responsibilities, the CSR Committee policies and procedures shall remain
flexible in order to respond to changing conditions and circumstances.

5. SOURCE OF FUNDS:

a) The Board of Directors, upon recommendation of the CSR Committee, may annually
allocate the funds for carrying out the CSR activities in synchronization with the schedule
of activities proposed to be undertaken during the year. The criteria of allocation of funds
shall be at the sole discretion of the Board of Directors. The total limit of the funds
earmarked for the CSR activities shall not be less than 2% of the average net profit of the
Company during the three immediately preceding financial years or such other amount as
may be prescribed by law.

In case the Company spends an amount in excess of the minimum required CSR spend
provided under law, such excess amount may be set off against the future requirement to
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b)

C)

d)

b)
c)

d)

7.

spend up to immediate succeeding three financial years (or such other prescribed period)
subject to the conditions that —

() the excess amount available for set off shall not include the surplus arising out of the
CSR activities, if any.

(i) the Board of the company shall pass a resolution to that effect.

The net profit referred above shall be the net profit of the Company calculated in
accordance with provisions of Section 198 of the Companies Act, 2013, but shall not
include the following:

() Any profit arising from any overseas branche(s) of the Company, whether operated
as a separate company or otherwise; and

(i) Any dividend received from other companies in India, which are covered under and
complying with provisions of Section 135 of the Companies Act, 2013.

In case any new project is undertaken by the CSR Committee, it may request the Board

of Directors for additional grant during the year, which the Board of Directors may approve

at its sole discretion.

Any amount unspent / unutilized from CSR allocation of a particular year, will be utilized

as per the applicable provision of the Companies Act, 2013 for the purpose of CSR

activities only.

Any surplus arising out of the CSR Project(s) / programs / activities shall not form part of

the business profits of the Company. Such income or surplus:

- shall be ploughed back into the same project or shall be transferred to the Unspent
CSR Account and spent in pursuance of CSR policy and annual action plan of the
company; or

- shall be transferred to a Fund specified in Schedule VII of the Companies Act, 2013,
within a period of six months of the expiry of the financial year.

PERMISSIBLE CSR EXPENDITURE:

The CSR expenditure shall include all expenditure including contribution to corpus for CSR
Project or programs relating to CSR activities approved by the Board on recommendation
of the CSR Committee but does not include any expenditure on any item not in conformity
or not in line with the activities which fall within the purview of Schedule VII of the
Companies Act, 2013.

The CSR Projects undertaken in India shall only be considered for CSR expenditure.

The CSR Committee may spend funds in building CSR capacities of Company’s personnel
or personnel of Implementation Agency through institutions with established track record
of at least three financial years. However, such expenditure including any other
administrative expenditure shall not exceed 5% of total CSR expenditure of the Company
in any one financial year.

The CSR amount may be spent by a company for creation or acquisition of a capital asset,
as may be specified under the Act.

IDENTIFICATION OF PROGRAMS:

The CSR Committee shall identify the CSR Project / programs / activities on the basis of
following measures:

a)
b)
c)

Need ldentification Studies done by professional institutions / agencies; or
Internal need assessment done by team at local level; or
Receipt of proposal from district administration / government; or



d)

Discussions or requests received from other Civic bodies / NGOs etc.

The activities carried out by the Company in normal course of business shall not form part of
CSR activities.

8.

a)

b)

f)
9)

h)

9.

IMPLEMENTATION:

The investment in CSR activities should be project based (each such project is referred to
as “CSR Project”) and for every CSR Project, time framed periodic milestones should be
finalized at the outset. The CSR Committee shall finalize the modalities of execution of
each CSR Project along with its implementation schedule and monitoring mechanism
thereof.

The CSR Projects shall be implemented and executed through a registered trust or a
registered society or company established under Section 8 of the Companies Act, 2013
(erstwhile Section 25 of the Companies Act, 1956) by the Company or its holding or
subsidiary or associate company (hereinafter referred to as “Implementation Agency”).
CSR Projects could thus be implemented through NIIT Foundation and NIIT Institute of
Information Technology, not-for-profit societies registered under Societies Registration
Act, 1860.

The Company may also collaborate with other companies for undertaking projects or
programs in such a manner that CSR Committees of respective companies are in a
position to report separately on such projects or programs.

In case the Implementation Agency is not established by the Company and any external
agency is to be involved, then such external agency shall have an established track record
of three years in undertaking similar projects or programs and also meet with any other
applicable criteria as may be specified from time to time.

The modalities of utilization of funds by the Implementation Agency along with monitoring
and reporting mechanism shall be specified by the CSR Committee;

The Implementation Agency shall submit periodic performance report (including fund
utilization report) to the Committee for their action thereon.

The Company shall give preference to the local area and areas around it where it operates
and

The CSR Project / programs that benefit only the employees of the Company and their
families shall not be considered as CSR activity for the purpose of the Act.

ACTION PLAN

The CSR Committee shall formulate and recommend to the Board, an annual action plan at
the beginning of every year in pursuance of its CSR policy, which shall include the following,
namely:-

(a) the list of CSR projects or programmes that are approved to be undertaken in areas or

subjects specified in Schedule VIl of the Companies Act, 2013;

(b) the manner of execution of such projects or programmes;
(c) the modalities of utilisation of funds and implementation schedules for the projects or

programmes;

(d) monitoring and reporting mechanism for the projects or programmes; and
(e) details of need and impact assessment, if any, for the projects undertaken by the company:

Provided that Board may alter such plan at any time during the financial year, as per the
recommendation of its CSR Committee, based on the reasonable justification to that effect.
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10. MONITORING:

The CSR Committee shall institute a transparent monitoring mechanism for implementation of
CSR Projects and regularly monitor the activities undertaken by measuring the performance
with the benchmarked milestones. The CSR Committee or any person authorized by it shall
also obtain feedback from the direct beneficiaries of the CSR activities of the Company. The
detailed monitoring report along with feedback shall be submitted to the Board of Directors for
their consideration thereon.

The CSR Committee may also conduct impact studies on a periodic basis, through
independent professional third parties / professional institutions, especially on strategic and
high value programs.

In case of CSR projects sponsored by third parties, periodic certificates depicting the status of
the project, end-use fund utilization and other requisite details shall be provided to the sponsor
at regular interval and upon completion of the project.

11. IMPACT ASSESSMENT

- Regular and interactive feedback sessions may be conducted at all levels of the NGOs
or any other implementing agency through which CSR activities are being undertaken
as well as the respective beneficiaries of all CSR activities undertaken by the
Company.

- Field visits may be conducted at regular intervals to ensure effective implementation.

- Proper documentation may be done in an MIS format to record key observations of
such feedback sessions and field-visits.

- Whenever the Company has average CSR obligation of ten crore rupees or more (or
such other amount as may be provided under applicable law) in the three immediately
preceding financial years, the Company shall undertake impact assessment of its CSR
projects having outlays of one crore rupees or more, and which have been completed
not less than one year before undertaking the impact study, through an independent
agency. Reports shall be prepared pursuant to such evaluation/assessment. The
impact assessment reports shall be placed before the Board and shall be annexed to
the annual report on CSR.

Further impact assessment expenditure towards Corporate Social Responsibility for that
financial year, shall not exceed five percent of the total CSR expenditure for that financial
year or fifty lakh rupees, whichever is less.

12. INFORMATION DISSEMINATION:

The CSR Committee shall prepare an annual report on CSR, in the format prescribed under
the Act and such report shall be included in the Board’s report annexed to the financial
statements. The report shall be signed by the Chairman of the CSR Committee and anyone
Director of the Company.



The Company’s engagement in the CSR activities shall be disseminated through website,
annual report, journals and other communication media, in the specified format if required.
This will gain support and popularity to enable the Company to improvise CSR strategy and
final accomplishment of objectives and also encourage responsible business practices and
CSR activities across the industry.

13. GENERAL

The CSR Committee shall have the power to clarify any doubts or rectify any anomalies that
may exist in connection with the effective execution of this Policy.

The Company reserves the right to modify, cancel or amend this Policy from time to time
based on changing needs and aspirations of the target beneficiaries.



